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CK011JE 
143BEIBTAJ 

og pa6oTaTa Ha Hag3opHmoT og6op Ha 
Komepumjarma 6aHKa A,EiCKOBje BO 2022 rOAMHB, 

KOIleKTVIBHO 14 OJT acrieKT Ha noegPmegHtiTe kIrleF101314 

1. BHATPEWHA OPrAHM3ALMJA V1 CTPYKTYPA HA HAMOPHI•10T 0,ABOP 

COMaCHO 3aKOHOT 3a 6aHKvIre 14 CTaTyTOT Ha BaHKaTa, Hag3opHmoT og6op ce 
Toni 3a yrBpgyeal-be Ha ganoBHaTa nontiTLiKa Ha BaHKaTa, rVl yTBpgyBa ti 114 
goHecyBa nriaHoBwre, nporpammTe V1 gpyrwi-e Or1LLJTVI aKT14 Bp3 OCHOBa Ha KOV1pa6o-ni 
BaHKaTa, nocTojaHo ro cnegvi pa5oTeFbeTo Ha BaHKaTa, rVl cnegvi Vl ro aHanvI3Lipa 
Li3BewTati-re Ha cynepBo3opcKaTa KoHrpona Hap, BaHKaTa Vt gpyrvi ti3Beuravi op, 
HBPCM vl npe3ema gpyry mepKL4 3a ycornacyBaFbe In pa6oTeFbe Ha BaHKaTa 
COMaCHO 3aKOHCKV1Te 14 nop,3aKoHcorre nponLicii. 

Bo pammi-re Ha oBLie HagnexHocm, a npvToa LimajkLi ja npegBLig M flporpamaTa Ha 
mermui M aKTL4BHOCT14 Ha ,D,enoBH aT a 110.1114T14Ka 3a 2022 ro,gLiFia, goHeceHa op, cTpaHa 
Ha Hag3opHLio-r og6op Ha BaHKaTa, HaP,30pHL4OT og6op BO OB0j Li3Bew-raeH nepviop, 
CBOL4Te aKTV1BHOCT14 14 pa6OTe-be ocobeHo 114 Hacoym KOH ycnewHoTo pa6oTeFbe Ha 
BaHKaTa, KBa1114TeTHO 14 KoHTLiHyvipaHo ynpaByBaFbe CO pli3vII4v1re BO paboTeFbero, 
3aApxyBaFbe Ha BogeLiKaTa no3ouLija Ha BaHKaTa BO baHKapCKL4OT cLicTem BO 
Peny6nL1Ka CeBepHa MaKegomija, nnaHtipaHDe M pa3Boj Ha HOBV1 npoLi3BogLi 
yanyrli Ha na3apoT, ycomacyBaFbe Ha aKTviTe M 110.1114TIAKI4Te CO Li3meHLiTe BO 
3aKoHcKaTa M nog3aKoHcKaTa perynamBa, 3awTviTa Ha V1HCPOpMaT14BH1/10T cvicTem, 
yconnacyBaFbe Ha KamaTHLiTe cranKvi CO 01-1LLITIATe yC5101314 Ha na3apoT 
aKTV1I3HOCT14Te cBp3aHLi CO Hannara Ha npodnemaTL/P-IHLirre no6apyBaFba. Bo yonoBLi 
Ha naHgemvija npep,m3BliKaHa op, COVID-19, BaHKa-ra ti BO 2022 rogLiHa 114 npe3ema 

ni nogLiTyBawe curre nponLiwaHL4 mepKvi M aKTV1BHOCTL4 CO 14ail cnpet-lyBaFbe Ha 
unipeFbeTo Ha COVID-19 VI 3apai:4 y5nawyBaFbe Ha BnlijamieTo Ha naHgemvijaTa BO 
paboTeFbeTo M oTnriaTaTa Ha 06BpcKLiTe Ha npaBHATe L4 Ha cpLi3Li4KLiTe nuLla 
KilVleHTVI Ha BaHKaTa. Hag3opHooT 0,q60p 114 Li3BlowyBawe CBOV1Te aKTVIBHOCT14 BO 
COMaCHOCT CO npenopaKoTe M yKa>KyBaFbaTa Ha Hagne>KHLiTe opraHLi VI V1HCTI4Ty141/114 
BO PenyonviKa CeBepHa MaKegomija. 

CBOeTO pa6oTeFbe M aKTL4BHOCTL4Te Hag3OpHV1OT 013,60p MaBHO rM oc-mapyBawe Ha 
CBOV1Te pegoBFai cegHvIL4Li KOVI ce ogp>KyBaa HajmanKy egHaw KBapTanHo. 

Bo 2022 rogLiHa, COMaCHO 3aKOHOT 3a oaHorre M CTaTyTOT Ha BaHKaTa, 
Hap,3opHtioT og6op cpyHm.4vijara ja ocTBapyBawe BO COCTaB op, 7 LineHa, M Toa: 

- CaBa ,O,LimwrpoBa, He3aBviceH LineH VI ElpeTcegaTen, 
- Tani OVIT14, 3aMeHL4K-ilpeTCeAaTe11, 
- FOpaH AHTeBCKV1, 
- Cawo HaymocKLi, 
- AneKcaHgpa MaKCVIMOBCKa CTOjKOBa, He3aBLiceH 

ulLictmLIraHeq, LineH 
- OaTmLip ETemm, LineH. 

y.11eHOBL4Te Ha Hag3opHvioT og6op Ha BaHKara ce iimeHyBaHvi Ha cegHLiqaTa Ha 
an4LioHepti Ha Co6pamieTo ogp>KaHa Ha 02.04.2020 rogviHa, a maHgaToT 14M Tpae 
go 20.05.2024 rogyHa. 



AHAEt AHAJANIVII MOM 
n o i 	p, 

Bo nepplogoT jaHyapm — geKemBpLn 2022 roginHa, Hap,3opF4noT og6op ogp>Ka 10 
Cep,HVLAL4. 

Bo nepinop,oT mefy gee cepHinL44, HappopHinoT og6op goHecyBaLue 0,E1,11yKl4 1/1ppyrvi 
aK-rm in co runcmeHa cornacHocT Ha HneHouTe. 

2. 1013BPWYBAHDE HA HAR3OPHATA cDYHKLMJA 

Hal opHmoT og6op nocTojaHo ro cnegewe pa6oTeFbe-ro Ha BaHKaTa Ln Ha mecel-ma 
OCHOBa 114 pa3megyeaLue in3Beuram-re Ha Ynpam-anoT og6op 3a oc-mapeHin-re 
COV1HaHCVICK14 pe3ynTann Ha BaHKaTa. Hag3opFlinoT og6op ro cneptewe p,BmKeHDe-ro 
Ha cyrre 4I4HaHCVICKV1 noKa3aTenin, 61411aHCOT Ha COCTOj6a, 614.11aHCOT Ha ycnex, 
npocPL4TabinnHoc-ra H 11VIKBIARHOCTa Ha BaHKaTa, gen03L4Tyrre Ha npaBHLn in Ha 
CPV131/14KIA nvLya , oc-reapeHtnTe npvixopm H pacxorkyrre Ha EaHKaTa CO HV1BHaTa 
c-rpyKTypa, conm-BeHterre cpep,c1-Ba, cTanKaTa Ha apieKBaTHocT Ha Kanlnl-a110T, 
npw-anHin-re 3a nop,o6pyBaHDa-ra H BilOWyBaFbara Ha nopTcpormoTo Ha BaHKaTa, 
HannaTaTa Ha npo6nemaTin1u-n-re no6apyBaFba, npeaemeHmoT 14MOT Bpi ocHosa Ha 
HeHannaTeHln no6apyBaFba, KaKo N cyre oc-raHary 3H242j1-114 npaLuaFba oto, 
pa6oTeFbeTo Ha BaHKaTa. Hap,3opFnoT og6op, 3aegHo CO YilpaBHVOT og6op, 
pep,omo pacnpaBawe 3a cocToj6LnTe BO 6aHKapCKL4OT ceKTop, onumn-re COCT0j6V BO 
CT011aHCTBOTO BO Peny6nma CeBepHa MaKegoHmja, KaKo 14 3a cwre ppyry npawaFba 
KOV mo>Ke p,a wmaa-r BrunjaHme Bpi paboTeFbe-ro Ha BaHKaTa. 

Hap,3opHooT og6op pegoBHo VI nocTojaHo ocTsapyBaine Hap,3op Bpi pa6o-reFbeTo Ha 
BaHKaTa, YnpaBHinoT og6op H p,pyrInTe opraHo Ha BaHKaTa. HappopHinoT og6op 
nociojaHo ja cneReLue ru1I4KBL4gHoc-ra Vl ppyrtnTe 3Hayajmn napame-rpm 3a ycnewHo 
oc-rBapyBaFbe Ha clpyHKL4inv1Te H2 BaHKaTa, flpV WTO Bea ,goHecyBaHin op,nyKy 
npegnarami mepKo 3a 1-114BHO ogp>KyBaFbe H noTtoopyBaNDe. 

CBojaTa HamopHa cPyHKivja HaT1,30pH140T og6op ja oc-mapyBaLue npeKy: 

- pegoBHo pa3meAyBaFbe Ha m3BeinTaV1Te 3a pa6oTeFbe-ro Ha BaHKaTa N Eqpyrtn-re 
inaBearram 14310TB2HVI Og c-rpaHa Ha YnpaBHinoT og6op, 

- op,o6pyBaHDe Ha nonvirnKvi-re 3a ynpaByBaFbe co pvi3inqtn-re, no.nwrma-ra 3a 
cLnrypHocT Ha 14HC0OpMaTVIBHMOT ancTem N gpyrvn-e 110.1114T14K14 3a BpweFbe Ha 
tinHaHcmcKin-re aKT1413HOCT14 Ha EaHKaTa, 

- pa3megyBaFbe Ha Ln3Bew-rainTe Ha 0,g6opoT 3a ynpaByBaFbe CO pmtnum, 
	 SP 

OR6opoT 3a peein3Inja, PpyLLITBOTO 3a peBinvija, CamocTojHaTa gmpeKL.4vija 3a 
BHaTpewHa peBin3inja N CamocTojHaTa ginpeKLAInja 3a KoH-rpona Ha 
ycomaceHoc-ra Ha pa6o-reFbeTo Ha BaHKaTa Vl cnpeHyBaFbe nepeFbe napm, 

- yrBpgyeaFbe FIVIMVT14 3a BKynHa 143110>K2HOCT cnpema noeptinHeyHo nviLle Hap, 
20% op, conc-rBeHvyre cpegcTaa Ha BaHKa-ra, 

- opto6pyBaFbe TpaHcanwm CO noBp3aHin .runqa CO BaHKaTa BO 143HOC Hag 
6.000.000,00 peHapy, 

- op,o6py6aFbe Ha nnaHoBwre n nporpamin-re 3a pa6oTa, COV1HaHCVICKIAOT nnaH Ha 
BaHKaTa, rOglilLUHVIOT nnaH 3a BHaTpewHa peeminja, 
ogo6pyBaFbe Ha rop,vialHaTa cmeTKa, cpinHaHcmcKoTe vi3BewTavi VI FOLI,L4WHVOT 
maearraj 3a pa6o-reFbe-ro Ha BaHKaTa, 

- pa3rnep,paFbe Ha Ln3Bew-r2wre Ha cynepemuja-ra H gpyryTe v3Bearam 
gocTaBeHtn op, HapogHara 6aHKa 14 p,pym Hagne>KHLn V1HCTV1TyL4V1V1, npe3emaFbe 
mew:4 yt pegOBHO cneReFbe Ha aKT14BHOCTVT2 3a Hap,mmHyBaFbe Ha ymp,geHvi 
HeycomaceHocTAL4 cna6ocry BO pa6oTeFbeTo Ha BaHKaTa, 
APyry aKTVIBHOCTV1 COrflaCHO 3aKoHcKaTa VI nog3aKOHCKaTa perynaroBa 
m-n-epHin-re aKTL4 Ha BaHKaTa. 



Bo pamKviTe Ha CBOVITe HaRne>KHocTvi yl-BpgeFiv CO 32KOHOT 3a 6aHKWTe, 
nog3aKoHcKaTa perynarviBa Ha Hapopmara 6aHma V1 CT2TyTOT Ha BaHKaTa, 
Hag3opH 10-r og6op npe3ege ronem 6poj aim4BH0c-rv1 VI RoHece noBeke aKTvi co KOM 
ce yi-BpgyBaaT genoBFivrre 11011MTV1K1/1 1/1 c-rparervm BO 6aHKapCKOTO pa6oTeFbe Vl 
gpyrvi aKTV1cBp3aHv1 co pa6o-reHDeTo Ha BaHKara. 

3. 1103HALIAJH11 AKTVI TiOHECEHil OJ CTPAHA HA HATI3OPHMOT 0,1150P 

n0111/1TV1KVITe, ognyKm-re L4 gpyrviTe aKT1/1 op, HagnewHocT Ha Hag3opHvio-r ognop ce 
V131-0TBeHV1V1 npegno>KeHvi op, c-rpaHa Ha YnpaBHvio-r ogbop, KpegvrrHyoT og6op V1.111/1 
Op,6opor 3a ynpaByBaFbe co pv3mqvi-re. Bo m3BeurajHmoT nepoR, no3HayajHm arrvi 
goHeceHvi op, c-rpaHa Ha Hag3opHvioT og6op ce: 

ilporpama Ha mepKti N aKTI4BHOCTM Ha genoBHara nonwrmKa 
14)14HBHCVICKH nnaH Ha KomepwijanHa 6aHKa A,q CKonje 3a 2022 
romma 

HaR3opHv1oT 0g6op ja yCBOW Flporpamara Ha mepKvi L4 aKTMBHOCTV1 Ha AerioBHaTa 
nonvn-viKa VI CPV1H2HCMCKV1 nnaH Ha KomeNvijanHa 6aHKa AP, CKonje 32 2022 rogviHa, 
Koja npeTc-raBysa OCHOBeH goKymeHT BO npou,ecor Ha fORMLLJHO nnaHvipaFbe 
ycornaceH co Pa3BojHv10T nnaH Ha BaHKaTa 3a nepvioRoT 2021-2023 rogvma 1/1 
V1CT2T2 ogroBapa Ha npvipogara, Bwgo-r L4 o6eMoT Ha cOviHaHcvicKviTe aKTMBH0CTV1 
KOVWTO rvl BpLLIV11/1 KOV1 BO MAHMOT nepwoR nnaHmpa Ra rvi BpLUV1 E2HK3Ta, BO yanOBW 
Ha oHeKyBaHvrre npomeHm BO genoBHoTo VI maKpoeKoHomcKoTo onKpy>KyBaFbe. Flpvi 
mpa6arK2Ta Ha genoBHaTa nonwrviKa VI ci3mHaHcvicKm-re npoenAvivi e 3emeHo 
npegBwri, npvcDa-rnyBoTo HOBO H2 pL/13V1K KOe e yi-BpgeHo co CTpaTervijaTa 3a 
npe3emahbe L4 ynpaByBaFbe co pvi3viumTe Ha BaHKara. Bo pamKvi-re Ha genoBHara 
nonvn-ma e gecpviHvipaHa mvicmjaTa Ha BaHKaTa, KopnopamBHwre BpetEtHOCTVI, KaK0 
KnyLiHvrre c-rpaTeLuKvi Vl genoBHm 1.4enm, co mepKvi V aKTMBHOCTM 3a HVBHO 
ocmapyBaFbe. Bo TeKCT Ha rogyHara, BaHKaTa Ha pe,goBHa meceyHa, KBapTanHa 
nonyrogvnima ocHoBa r0 cnegvi vicnonHyBaFbeTo Ha genoBHara no.nviTyKa L4 ja 
oLleHyBa norpe6a-ra og Hej3wH0 peBvigmpaFbe. 

• flnaH 3a KOHTP1HyMTBT BO pa6o-reFbeTo Ha BaHKaTa 

111121-10T 3a KOHTV1HyllTeT BO pa6oTeFbaro Ha BaHKaTa npeTc-raByBa cTpaTervija BO 
pamKvi Ha ilonwniKaTa 3a cvirypHocT Ha V1HCIDOpMaTMBHMOT cvc-rem Ha BaHKaTa KOj rVl 
noc-raByBa 0CHOBV1Te 3a BocnocTaByBaFbe Ha genoBHATe onepaui Ha BaHKaTa BO 
cnyt-laj Ha HI/BeH HeoHeKyBaH npeKv1H. ripeKviH Ha genoBHvyre npoL.Aecvi nogpa36vipa 
cocioj6a BO Koja BaHKaTa He e cnoc06Ha Aa  Net mcnonHvi CBOV1Te gef-1013EM 06BpcKv1 
OA npviyinHvi KOV He moxe Aa IVt Kom-parwpa 14511/1 BO anyHavi Kora BaHKaTa e cfm4314,-1Kvi 
1/1111/1 TeneKomyHviKamcKvi auTeTeHa, ORHOCHO He ce gocTanHvi Hej3mHvre 
viHcOpma-rvit-IKm cvic-remvi, YOBeLIKV1 pecypcw V cpe,gc-rBa 3a pa6oTa. gen-ra Ha 
linaHoT e mmHvimmvipaHae Ha cOHaHcvicKa-ra 3ary6a Ha BaHKaTa, pecTaBpaqvija 
npogan>KyBaFbe Ha cepBvicHoc-ra KOH KflVleHTMTe V HamanyBaFbe Ha Hera-rvisHATe 
ect3eK-rvi KOM moxe ga armjaar Bp3 ocTBapyBaFbe Ha c-rpaTeLuon-e nnaHoBv Ha 
BaHKara (peny-rawja, onepaTmBHoc-r, nviKBw,gHoc-r, na3apHa n03mqvija gpyro). 

• Kpegmi-Ha norniniKa Li nocTanKii Ha KomepwijanHa 6aHKa 	CKonje 

KpegFITHara nonwrviKa L4 noc-ranot Ha baHKa-ra Ha CeKOL4 18 meceum pegoBHo ce 
peBvigvipa L4 gocTaByBa AO HaLt30pHM0T ogoop Ha BaHKaTa KaK0 HOB OCHOBeH TeKCT. 
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Bo Kpegm-HaTa nonwrInKa V1 noc-ranw ce cop,pKami mmeHm-re Vl gononHyBaFbaTa 
AoHeceFun BO nepinogoT oA 29.01.2020 g0 30.06.2022 rogInHa KaK0 Vi TeXHVHKIATe 
mmemn H goo6jacHyBai-6a Ha ogpegemn nponywaHL4 nom-arm/1 H aK-rvii3Hoc-nn, KOV 
coogBeTcmyBaaT Ha TeKOBHWTe 11p0L4eCV V npaKca Ha pa6oTeFbe Vl ce BO COMaCHOCT 
CO 3aKoHcKaTa N nog3aKoHcKaTa peryna-ma Ha HBPCM. 

• llonriniKa 3a ynpaeyBaH,e co MUNK Ha 3eMja Ha KomepwijanHa 
6aHKa AiD, CKonje 

11011V1TVKaTa 3a ynpaByBaFbeTo CO pL/13VK Ha 3eMja Ha BaHKaTa npeTcTaByBa 
ycomacyBaH.e co Op,nyKaTa 3a meTogonorInja-ra 3a ynpaByBaFbe co pin3Li4in Ln co 
gagemn npenopam og CaMocTojHaTa ginpeKLLL4ja 3a BHaTpewHa peBninja. 

• flonvrniKa 14 nocranKm 3a ynpaByBaibe co liMOTOT Ha KomeptvjanHa 
6aHKa ALL  CKonje 

HoBaTa ilonvrrviKa VI nocTanKm 3a ynpaByBaHDe co OMOTOT Ha KomepqmjanHa baHKa AA 
CKonje npeTc-raByBa ycomacyBaFbe Ha nocTojHaTa norm-ma co npomemiTe BO 
3aKoHcKa-ra perynamBa Ha HBPCM KOV ro peryrunpaaT TOj cermeH-r og pa6oTeFbeTo, 
npomemn BO LiHTepHin-re aKTV1 Ha BaHKaTa, in3meHa Ha CTaTyTOT 1/1 npomeHa BO 
opraHmaumoHaTa cl-pyKTypa Vt HaArle>KHOCTV1Te Ha opraHmaLtwoHtn-re eginHvium. 

• MapKeniHr nonwriiKa Ha KomepwijanHa 6aHKa ATI CKonje 

KomeNtnjanHa 6aHKa ALL  CKonje e cospemeHa, na3apHo opineHTLnpaHa Komnahunja 
Koja ceoja-ra ycnewHa na3apHa no3L4LALija ja rpagy V ogrowyBa npeKy noHyga Ha 
cynepinopHa BpegHocT 3a nocTojEanTe L/1 noTeHwjanFanTe KI-11/1eHTV1, ORHOCHO npeKy 
npvimeHa Ha coBpemeHti mapKeTyHr aflaTKVI VI aKTVIBHOCTV1 BO CBOeTO pa6oTe-be. 
AV1HaMV1LIHV1Te TeXHOT1OLUKVI npOMeHV, npomeHrmeL4Te BKyCOBV1, no-rpe6Li H 6apaFba Ha 
KJ114eHTV1Te, CV.11HaTa KoHKypeHLLinja Ha COVIHaHCMCKV1OT na3ap V oc-raHaTL4-re TpeFigoBin 
Ha gLiniTarm3aLonja, 6apaar TeKOBHO V HaBpemeHo npvinarogyeaFbe Ha 110.1-114TIAKV1Te 
3a ynpaByBal-be co mapKe-n4Hr0-r. OTTamy, oLteHeTo e igeKa e noTpe6Ha Hagrpap6a Ha 
npeTxogHo BocnocTaBeHwre Hautena 3a ynpaByBaFbe CO mapKenuir aKTP1BHOCTL4Te Ha 
BaHKaTa, ORHOCHO Ha MapKeTL4Hr nanyn-LnKaTa Ha KomepwjanHa 6aHKa Art CKonje, 
cornacHo HOBVTe TpeHp,oBin KOV ce npLncyTHLn BO mapKeTviHroT V npoogHaTa 
eBonyLtLija Ha 6peHgoT Komepi_kanHa 6aHKa. 

• nOTIPITI4Ka 3a 0,14pKJ114BOCT Ha KomeiniwjanHa 6aHKa ALL CKonje 

KoHLtenToT Ha Ortp>K111/1BOCT VI 0,C110>KI1V1B pa3Boj V noTpe6aTa op, npe3emaFbe KOHKOeTH1/1 
aKTIABHOCTVI BO BpcKa CO Kf1V1MaTCKATe npomeHn ce npIncyTHvi BO jaBHocTa Bee 
HeKonKy geL4eHinin. Bo nocnegHLiTe roglimn, oco6eHo no noTruninyBaFbeTo Ha 
FlapicKvio-r goroaop VI ycBojyBaFbeTo Ha 14enin-re 3a optp>Knvie pa3Boj og c-rpaHa Ha 
06eginHe-rwre HaL4Lny BO 2015 rogLnHa, Tv1e npawarba ro go6Lnne BHVMaHV1eTO 1/1 
nocBeTeHocTa Koja ja 3acnywyBane. 3a oc-rsapyBaFbe Ha L_enviTe Op, flapvicKLioT 
goroBop V Ljerm-re 3a ogp›KruiB pa3Boj, Heonxop-ia e BKIlyk-leHOCT Ha cprre cy6jercni, 
BKFIT4MTe11H0 Le1 COV1HaHCIACKV1Te V1HCTV1TyLI,V1V1. KaK0 KTIT-1H14 V1HCTL4TyLAV1V BO 
CICIV1HaHCVICKMOT clic-rem Ha ceKoja 3eMja, baHKA-re CO cBoja-ra ynora Ha cioLnHaHcincKvi 
nocpeAHLiw npingoHecyBaaT 3a pacT V1 pa3Boj Ha LtenoKynHaTa eKoHommja, arro Ha 
KomepqmjanHa 6aHKa ALL  CKonje ja HameTHyBa noTpe6aTa opt AoHecyBaFbe Ha 
1101111TAKa 3a OTI,ONCf1V1BOCT. 
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• FlonwriiKa 3a nocranyBaH.e no nonnam ri ppyrii mricneH3a 
goc-raBeHm go KomeptAtijanHa 6aHKa AP, cKonje 

flonviTyKa-ra 3a nocTanyBaFbe no nonnaKvi Vl gpyry mvicnel-ba gocTaBeHvi po 
KomepqmjanHa 6aHKa AA CKonje cogpxvi npegnow K00 ce ogHecyBaaT Ha 
gononHyBahbe vinvi gonpeLtmvpaFbe Ha ogpegeHvi ogpe,g6m, ogpe,geHm npomeHvi BO 
cTpyKTypaTa Ha TeKCTOT, a BO HacoKa Ha Hej3mH0 KoHLtenLivicKo nogo6pyBaFbe, KaK0 Vl 

npomeHm op( TeXHM4KV1 Kaparrep cornacHo TeKoBHaTa npaKca vt noBekerogvn.uHoTo 
MCKyCTBO, vimajkvi npegBvig pea npeTxogHaTa lionwrviKa e goHeceHa npep 9 roginHvi. 

ilonwniKa 3a ynpaByBaFbe co nop-rctionmo no Hanor 11 3a cmeTKa Ha 
vi igmeligyaneH KIllileHT Ha KomepwijanHa 6aHKa A,4 CKonje 

lionvirmaTa 3a ynpaByBaFbe co nopTcjDonvio no Hanoi vi 3a cmeTKa Ha viHgviBmgyaneH 
KI1V1eHT e goHeceHa 3a 	ce ycornac pa6oTeFbeTo Ha BaHKara CO HOBV1OT npaBvinHviK 
3a Ha4V1HOT Ha Bowel-be Ha pa6orviTe Ha ynpaByBaFbe co cpegcma (nopTcponmo) no 
Hanoi-  vi 3a cmeTKa Ha viHgvBvigyaneH KnvieHT VI V1HBeCTVILMOHO coBeTyBaFbe vi 3a 
xapTviviTe op BpegHocT Vi gpyrwre cipviHaHcvicKvi viHc-rpymeHTIA BO KOV1 mo>Ke pa ce 
BnowyBaaT cpegcma-ra Ha KFIV1eHTOT, p,oHeceH op cTpaHa Ha Komvicvijam 3a xap-rvm og 
BpegHocT Ha Peny6nVKa CeBepHa MaKegoHvija. 

• libmeHm Ha ilonwriiKaTa 3a ynpaByBaibe co peny-raw4cKm pk13111{ Ha 
KomepLoijanHa 6aHKa A,11 CKonje 

1/13meHmTe Ha floninTviKaTa 3a ynpaByBaFbe co peny-raqmcKm pii13viK Ha KomepwjanHa 
6aHKa AA CKonje ce ogHecyBaaT Ha nponviwyBaFbe Ha viHrepHvi VIH,CI,V1KaTOpV1 3a 
vi3no>KeHoc-r Ha penyTaLtvicKm p031/1K. 3aKoHcKaTa perynamBa Koja ce ogHecyBa Ha 
peny-raqvicKwoT pvi3LAK He gecOviHvipa perynaTopHy viHgviKaTopm 3a mepeFbe Ha 
1/13.110>KeHOCTa Ha OBOi p030K, nopagy WTO BO llormTviKara V1CTV1Te He 6one ympgeHvi. 
geara 14H-repHy wHgvKa-ropa KOV1 ce npegno)KeHvi Be(e ce gecpviHvipaHvi BO 
ElpoLtegypwre 3a cnpoBegyBaFbe Ha npoLlecoT Ha TrBpgyBabe Ha viHTepHyor Kanvrran 
Ha KomepuvijanHa 6aHKa Ap CKonje (FIVIJ1), a vicTvrre ce KopvicTaT vi BO npoL4ecoT Ha 
ympgyBaFbe Ha AHTepHaTa FIV1KBV1,0,HOCT (PAM KaK0 Kpvrr,epmymvi 3a yi-BpgyBaFbe Ha 
maTepvijanHocT Ha penyTaLtvicKmoT 101/131/1K, npvi inTo BO criyHaj Ha HeroBa 
maTepvijanHoc-r, Ke nogpa36mpa ympgyBaFbe Ha wHTepeH Kanwran (Bo nviK) Vl V1HTepHa 
11LIKBV1p,HOCT (BO nm.n) 3a TOj TV11-1 H3 pV131/1K. 

• 143meHm Ha ilonwriiKa-ra N nocTanKii 3a pa6OTa Ha Camoc-rojHa-ra 
giipeKLAmja 3a ynpaeyBatbe co np06nema-rvonim Kperorrii Ha 
KomepwijanHa 6aHKa Ap CKonje 

Co vi3meHviTe BO n0.111/1TV1KaTa 0 nocTanKvi 3a paboTa Ha CamocTojHaTa gypentvija 3a 
ynpaByBaFbe co npoonema-rvit-mvi Kpegvirvi ce Bpum ycomacyBaH.e Ha npoga>K6a-ra Ha 
no6apyBal-bara comacHo OgnyKaTa 3a vmmeHyBaHDe V1 gononHyBaFbe Ha OgnyKaTa 3a 
meTogononnjam 3a ynpaByBaFbe co Kpegvn-HvioT pV13V1K (CFI. BeCHV1K 6p.83/22 op 
4.4.2022 rogviHa). 

• 1,13MBHM Ha KogeKcal-  3a KopnopaTvii3Ho ynpaByBaH,e BO 
KomepumjanHa 6aHKa ALL CKonje 

1/13meHvyre ce BO H2COKB Ha ycomacyeaFbe Ha KOABKCOT 3a Kopnopa-rvaHo ynpaayaal-be 
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BO KomepqvijanHa 6aHKa Ap CKonje CO mmeHvrre Ha CTaTyTOT Ha BaHKaTa BO Re110T 
Ha npowvipyBaFbe Ha COCTaBOT Ha YnpaBHvo-r og6op CO p,Bajqa HOBVILIFleHOBVI. 

• 143meHri Ha MeTogonormja-ra 3a yrBpgyeaFbe Ha Kamm-ma-re c-ranni Ha 
KomepwajanHa 6aHKa AA CKonje 

1/13MaHvire Ha MeTogonorvijaTa 3a yi-BpgyBaHr,e Ha Kama-I-Ho-re c-ranKL4 Ha 
KomepLmjanHa 6aHKa ATt CKonje ce Bpwar BO HacoKa Ha ycornacyBaHDe CO 
pecpopmvrre Ha pecPepeHTHyrre KamaTHvi cTanKvi Ha mo6anHo HOBO, ORHOCHO 
TpaH3viL4Vja Ha LIBOR KamaTHwre cTanKvi KOH gpyrvi peneBaHTHA pecPepeHTHvi KamaTHvi 
cTanKvi. 

• Oin,nyKa 3a LimeHyBaH3e LineHoBil Ha YnpawitioT og6op Ha 
KomepwajanHa 6aHKa Art CKonje 

ComacHo mmeHyrre Ha CTaTYTOT Ha BaHKaTa op, 30.03.2022 rogviHa, CO KOV 6p0j0T Ha 
4TIeHOBV1 Ha YripaBHvioT ogoop ce 3ronemyBa op, Tpvi Ha ne-r, Haq3opHv10-r o,q6op Ha 
BaHKaTa goHece OgnyKa 3a vimeHyBaFbe HneH01311 Ha YnpaBHmoT og6op Ha 
KomepumjanHa 6aHKa Agt CKonje co KOJa ce npowopyBa COCTaBOT Ha YnpaeHmor ogoop 
co gBajLta H01314 YfleHOBV. rIpowmpyBaFbe-ro ce Bpwvi 3apagy 3ronemyBaFbeTo Ha 
06emor V BOROBV1Te Ha aKTMBHOCTO KOM FM BpLIJV1 BaHKaTa CO Lien ogpxyBaHDe 
3ronemyeaFbe Ha Bpe,qHocTa Ha KanwranoT, maKcvmmupaFbe Ha npooPuTa6vinHocTa Ha 
pa6oTeFbeTo, gvirviTanm3aLmja V pa3BOj Ha viHcPopmart4HKaTa TexHonoroja BO CVTe 
cermeHm 0,c; pa6oTeFbeTo, o6e36egyBaHDe LtanocHa ycomaceHocT CO 3aKoHcKaTa 
perynamBa 3a cpinHaHcvicKo m3BecTyBaHDe V 3a ynpaByBaH,,e co pvi3vu4n-e, KaKo 
ogpxyBaFbe V 3ronemyBaHpe Ha yHec-rBoTo Ha BaHKaTa Bo baHKapCKVOT na3ap. 

• 0,qnytai 3a yrBpgyBaFbe 1114MMTH 3a BKynHa HallOACBHOCT Ha 
KomepgrijanHa 6aHKa Aq CKonje cnpema op,pegeHm KOMMTBHTM PI CO 

HMB noBp3aHliTe ruoma 

OgnyKvrre ce goHeceHo comacHo HagnewHoc-ra Ha Hag3opHvicr ogoop, ypep,eHa BO 
CTaTyTOT Ha BaHKaTa vi CO Kpegm-HaTa norm-rviKa V nocTanKvi Ha BaHKaTa, 3a 
ogo6pyBaFbe M3FIONCeHOCT cnpema noegmHeLiHo nmu,e og Hap, 20 %, ORHOCHO gaBaFbe 
comacHocT 3a ogo6pyBaFbe mnoweHoc-r cnpema noegmHeHHo nvqe og Hag 13 % og 
conci-BeHviTe cpegc-rBa Ha BaHKaTa. Co Lien ga ce o6e36egy no6p3a, KBanVTeTHa 
ecpviKacHa ycnyra Ha KOMV1TeHTVITe, HamopHvioT og6op CO noce6Hin ognyKvi y-repgysa 
BKynHvi 110MVITV H2 Kpegyma V13110>K2HOCT cnpema ogpegeHvi KOMMTeHTM V CO HVB 
noBp3aHvre nviqa, gogeKa noegmet-mviTe ognyKo 3a ogoopyBaFbe Ha KpegvrrHa 
V13110>KeHOCT BO pamm Ha op,06peHmTe Ill4MVITV1 rV goHecysa Ogoopor 3a 
ynpaByBaFbe CO pvi3vium. fivimmTvrre ce yrBpgeHvi Bp3 OCHOBa Ha npeTxop,Ho 
cnpoBegeHa aHanma V ce peBvi,qmpaar HajmanKy Ha TpvirvieceyHa ocHoBa. 

• OgnyKa 3a yTBpgyaaH3e nLIMPITVI 3a BKynHa 113110)KBHOCT Ha 
KomepumjanHa 6aHKa ATA CKonje cnpema 6BHKM M w-reglinHrium ao 
Peny6niiKa CeBepHa MaKegoHmja N cnpema ci-paHcni 6aHni 

Bo COMaCHOCT CO 110F1MTVIKaTa 3a 1/13110>K2HOCT Ha KomeNiAjanHa 6aHKa AA CKonje 
cnpema 6aHKvi V w-regonHoum BO Reny6nwKa CeBepHa MaKegoHmja N cnpema 
c-rpaHcKvi 6aHKV, Hag3opHvoT ogbop B0cn0c-raBvillOMMTV13a 1/13110>KeHOCT Ha BaHKaTa 
KOH 0,0,paRgH1/1 baHKV. 
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OgnyKa 3a Kama-milTe cTanKii Ha BaHKaTa 

OgnyKara 3a KamammTe cTanKm Ha BaHKaTa e goHeceHa Bpi OCHOBa Ha 
npocOm-a6mnHoc-ra Ha Bamara VI Hej3mHara KoHKypeH-rcKa n03mqvija Ha baHKapcKmoT 
na3ap BO PenyarmKa CeBepHa MaKegoHmja, m3BpweHm-re comegyBaFba Ha 
cooroj6mTe Ha na3apoT, KaK0 14 MO>KHOCTLITe VI no-rpebvrre Ha BaHKaTa. 

OgnyKa 3a Tapricpara Ha HagomecTow4 3a ycnyrwre WTO r17 BP WVf 

BaHKaTa 

flpv goHecyBaHbe Ha OgnyKa-ra 3a Tapvicpa-ra Ha HagomecTow 3a ycnyrvie WTO iVl 
Boum BaHKaTa, 3emeHm ce npegBmg npocipm-a6vinHoc-ra Ha BaHKaTa, ogpxyBaFbe-ro 
Ha Hej3mHaTa KoHKypeHTcKa no3mqv1ja BO 6aHKapcKm0r cmc-rem Vl HacTojyBaFbeTo 
BaHKaTa ga FO ogp>Km npmma-roT Ha baHKapcKmoT na3ap BO Perly6.1114Ka CeBepHa 
MaKe,q0Hmja. 

4. gpyrvi AKTABHOCTI1 HA HAP,30PHLIOT 0,E150P 

Floal'ajKvi og HagnexHoc-rwre WTO rVl mma HappopHmoT ogbop comacHo 33KOHOT 3a 
6ammTe Vl CTaTyTOT Ha BaHKaTa, BO OB0j m3BewTaeH nepmog 3a ogoenexyBaFbe ce 
Vl onegHviTe aKT1413HOCTV1 npeKy NOV HaA3OpHI40T og6op ja 143BpwyBaLue cBojara 
Ha,g3opHa cpym..tmja: 

• Hanna-ra Ha no6apyeaFbaTa og npaBH14 11 of (4)113144K11 mu4a 

Bo m3BeurrajHmor neptiog, Hag3opHm0r og60p co oco6eHo eHmmaHme ja c.negewe 
noBeke naTV pacnpaaawe 3a HannaTaTa Ha no6apyBaFbaTa co coogBeTHvi 
npenopaKm 3a noHaTamowHo noc-ranyBaH,,e. KaKo pe3yrrraT Ha npe3ervieHmTe meow 
14 14HTeH314BH14Te aKTMBHOCTV1 3a HannaTa Ha np06nemaTm4HmTe nnacmaHm BO 
nepmogoT jaHyapm - geKermspm 2022 rogmHa, Hanna-re}Am ce np06.nema-rm4Hm 
no6apyBaFba op, npaBHm nv1i4a BO BKyneH 143HOC OA 693.805.922,00 geHapm, v Toa CO 
FOTOBL4HCKa ynnaTa op, g0.11>KHVILWTe Vt 3a110>KHV1Te A,0IDKH14L114 53.984.070,00 geHapm, 
CO npe3emaFbe Ha 3ano>KeH 14MOT 40.669.237,00 geHapm, CO npoga>K6a Ha 3arioxeH 
MOT Ha nviLtm-raLtmja 258.895.167,00 geHapm, co orc-ranyeaFbe - npoga>K6a Ha 
no6apyBaFba-ra Ha gpyrm cy6jeKTm 25.545.295,00 geHapm m BO c-regajHm nocTanKm ce 
HannaTeHm 314.712.153,00 geHapm. 

Bo TeKOT Ha 2022 FOAL4Ha ce HannaTeHv n06apyBaFba OA cpm3mt-IKm nvii..ta, 3a NOV e 
noBegeHa nocTanKa 3a npvicvinHa HannaTa, BO BKyneH 143HOC 0,D, 144.950.306,00 
geHapm, og K01/1 co ro-roBmHcKa ynna-ra 118.697.652,00 geHapm, co npoga>K6a Ha 
3an0>KeH 14MOT Ha nvnivrrawja 15.526.211,00 geHapm, co npe3emaFbe Ha 3ano>KeH 
mmor 2.089.939,00 geHapm vi 10.726.443,00 geHapm co oTcTanyBaFbe - npop,a)K6a Ha 
no6apyBaFba-ra Ha gpyrm cy6jeKTm. 

• Cnegei-be Ha c-ra-rycoT Ha iiHcpopmanwHaTa cvwypHocT BO 
6aHKa-ra 

HappopHmoT og60p pegoBHo ro cnegewe crarycoT Ha mHcOopmaTme,HaTa cmrypHocT 
npeKy mH4DopmaLtmvrre Ha op,roBopHm-re nmi.4a 3a corypHocTa Ha VIH0P0pMaTI4BHV1OT 
cmc-rem 3a cnpoBep,eHm-re Vl nnaHmpaHm-re aKTL4BHOCTL4. 



• npoga>K6a Ha HegetoKeH toBvIOT CTeKHaT Bp3 OCHoea Ha 

HeHannaTeHm no6apyeaFba 

Hag3opHmor og6op, BO parinKinTe Ha CBOVITe HagnewHocm yi-BpgeHm CO 3aKoHcKaTa 

perynaTmBa Li 110.11VITIlKaTa 3a ynpaByBaHDe CO VIMOTOT Ha BaHKaTa, BO 2022 rogmHa 
goHece noBeKe o,q.nyEan Li nnaHoBvi 3a npoga>K6a Ha HeABVI>KeH V1MOT CTeKHaT Bp3 

ocHoBa Ha HeHannaTeHm no6appai-ba, a Koj BaHKaTa He ro Kopmc-rm 3a m3BpwyBal-be 

Ha CBOV1Te CIDYHKLMVI. HaA3OPHI/10T 0A6OP pep,oBHo rLi pa3rnegyBaLue m3Bew-ram-re op, 

Ogoopor 3a ynpaByBaHDe co pm3mqvi 3a npe3emeHm-re cpegcTBa, aK-rmBHoc-rvre 3a 
1-11/1BHa npoga>K6a, c-raTycoT Ha peanm3mpai-be Ha nnaHoBin-re 3a npoga>K6a Li 3a 

npogageHm-re npe3emeHm cpegc-raa. Bo 2022 rogmHa BaHKaTa npogage LiMOT 

c-reKHaT Bp3 ocHoBa Ha HeHannaTeHm nobapyBal-ba no npogaN<Ha LteHa so 1/13HOC OA 

151.208.619,00 geHapm. 

• Pa3rnegyealbe Ha m3BewTaLiTe 3a npoctuin Ha P143H4HOCT, 

w3BewTariTe 3a npoctnin Ha 13113114HOCT - cwaTervicKm MUNK 

In3BewTavrre 3a npocjamn Ha pil3H4HOCT og acneKT Ha KpegpiTHwor 

PH3111K 

og6op pegoBHo rLi pa3rnegyBawe m3Bew-ra1-re 3a npocpLin Ha 
p1/131/1HHOCT OA acneKT Ha cTpaTermcKm pV131/1K N OA acneKT Ha '<pew-minor p1/13V1K 1/1 
npeKy HmeHaTa aHanma y-rBpgm geKa BO TeKOT Ha 2022 rogmHa BaHKaTa HeMa 

3Ha4wrrenHa 143.1-10>KeHOOT Ha 11V1KBV1gHOCeH p1/131/1K, BanyreH 101/13V1K, pVI3VIK Ha 

Kama-my-re cTanKm, na3apeH, onepa-nnBeH Li penyTawmcKm pm3m. BaHKaTa 

KOHTV1HyV1PaHO ja ycornacyBa cBojaTa pa6oTa CO CrePB1/130PCKV1Te cTaHgappin OA 

3aKOHOT 3a baHoi Li 3aKOHOT 3a Tp1OBCKV1 gpyw-r-Ba. KOHTLiHyVpaHO ce Bpwin 

aHanm3a Li cnegeFbe Ha eKOHOMCKV1Te cOarropm N TexHonowKviTe npomeHm, 

eKOHOMCKI/lTe TpeHgoBm BO HaLonoHanHaTa, permoHanHaTa Li mo6anHaTa eKoHommja, 

CO WTO ce cTeKHyBaaT mHcloopmaLtvm KOLi ce no-rpe6Hin 3a npoLtecor Ha ognyHyBaFbe. 

CTPaTerlACKVIOT N RerlOBFIVIOT anaH ce HOCaT Bp3 OCHOBa Ha ageKBa-ma nogroToma, 
co coogBeTHo noc-raByBarbe Ha crpa-reinKm L4erun Li mHinqmja-rviBm, npm WTO ce 3emeHm 
npegamg MaKPOeKOHOMCKOTO onKpy>KyBal-be, KoHKypeHumja-ra BO cvn-e Kfly4H1/1 
aKTV1BHOCTL/1 KOLi FM BpWLi BaHKaTa, BHaTpewHin-re MO>KHOCTV1 Li gpynn peneBaHTHm 
cparropm VI OKOI1HOCTV1. 

• AHarni3a Ha pe3ynTaTicre OA m3epweHo cTpec-TecTiipaH.e 

Hag3opHmor ogoop pegoBHo rLi pa3megyBaLue pe3ynTaTmTe OA c-rpec-Tec-rmpaFbe-ro 
3apagm oLteHa Ha noTeHLkanHoTo BnmjaHme Ha egeH vinm Ha noBeKe BHa-rpewHm 
VII1V1 Hap,Bopeumm cOarropm Ha pvi3mK Bp3 Bpe,qHoc-ra Ha cpegcmaTa Li 06Bpcm-re, 
OgHOCHO Bp3 HV1BOTO Ha conc-rseHmTe cpegcTBa Li ageKBaTHoc-ra Ha Kanl/lTaflOT. 
arpec-TecTinpaibe-ro e in3BpweHo 3a Kpegm-reH p1/13VIK, TIVIKBVIRHOCeH pV3V1K, BanyreH 

pl/13V1K Li pli13VIK oA npomeHa Ha KamaTHmTe cTanKm BO FlOpTCP0.11V1OTO Ha 6aHKapCKL/1 
aK-rmBHoc-rm, co Kopmc-reHne Ha mogenoT npegno>KeH op HBPCM. 

0 
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• 113BewTaj 3a c-rpyKTypa-ra Ha BKynHaTa KpegmTHa 1131110)KeHOCT, 
cnopeg KaTeropmja Ha MUNK Li no aKTmEmoc-rm/o6nac-rm w-ro ce OR 
3Ha4elbe 3a 113110)KeHOCTa Ha BaHKaTa Ha KpegmTeH MUM< M 
1,43BewTaj 3a HMBOTO N riBMWel-beTO Ha mcnpaeKaTa Ha BpegHocT 
noce6Ha pe3epsa Ha H11130 Ha BKynHaTa KpegwrHa 113.110>KeHOCT 

Bo comacHoc-r CO 6apaFbara op HBPCM, Hap,3opHv1oT op6op Ha ceKom Tpvi mecequ 
rvi pa3rnepyBawe v13Bew-rawre op CeKTopoT 3a ynpaByBaHbe co pvi3v1qvi vl 
nnaHvipaFbe. 

• ii3BeWTaM og OR6opoT 3a ynpaeyBai-be co p13mLim, 
CamocTojHaTa ,qmpenimja 3a BHaTpewHaTa pemumja 
CamourojHaTa gmpenimja 3a Kowrpona Ha ycornaceHoc-ra Ha 
pa6o-reH3e-ro Ha BaHKaTa N cnpeqyBaHDe nepeEbe naps 

Hap3opHvoT op6op rv1 cnepewe aK-mBHoc-rwre Ha 0g6opoT 3a ynpaByBaFbe co 
pv13v1Ltv1 npeKy pepoeHo pa3megyBaFbe H2 m3Bew-rawre, npvi WTO e KoHc-rampaHo 
peKa Op6opoT 3a ynpaByeaFbe CO pv13viqvi COOABBTHO N KoHmHyvipaHo 10 anew vi 
ougHyBa cTeneHoT Ha p143144HOCT, rv1 aHanv3vpa vinean-amTe peneBaHTHIA 3a 
ynpaByBaHbe co pA3viL4V1re, KaKo VI ecperrwre on ynpaByBaHbeTo co pv13mqv1-re. 
Ecpen-wre op ynpaByBaFbeTo co pm3ww-re Ha EaHKaTa ce coogBeTHo npvKa>KaHm 
npeKy v13BewTav-re Ha 0g6opoT 3a ynpaByBaFbe co pv13m4v Vi pa3megaHvrre 
viHcipopmaLmvi 3a V13110>KBHOCT Ha KpepwreH, TIAKB14,D,HOC2H, na3apeH pv13viK, p14314K Ha 
Kama-rHy CT211KVI, BanyTeH, onepamBeH 14 ppyrviTe B14/40BV1 pv13v1qv1. 

Hag3opHvio-r ()poop pe,qoBHo IVl pa3rnepyBawe 	cnepewe v13Bew-rawre O/ 
CamocTojHaTa pvipentyja 3a BHaTpewHara peBvi3vija 14 BO 321314CHOCT og 
KoHcTampaHvire COCT0j614 BO pa6oTeFbe-ro Ha BaHKaTa, goHecyBawe COOABBTH14 
3aKnyHow Vl npe3emawe mepKm 3a HapmviHyBaFbe Ha vic-rvi-re. 

Ha,p3opHwor op6op pegoBHo rvi pa3rnepyBawe Vl v13BewTavre op CamocTojHaTa 
pvipeKi4vija 32 Kowrpona Ha ycomaceHocTa Ha pa6o-reFbe-ro Ha BaHKaTa Vl 
cnpeHyBaFbe nepeHbe napv. 

• Ilperneg Ha nponowmpaHm N pec-rpwrypmpaHm no6apyeal-ba Ha 
BaHKaTa, peclamHaHcmpaHm no6apyeal-ba — c-ronaHcirBo, mcKnyvoqm 
Ha HMBO Ha BaHKaTa, og06peHm KpegmTm 3a peclumaHcmpaFbe - 
HaceneHme, ogo6peHm Kpegwrm co oTcTanKm - HaceneHme 
HannaTeHm HecOymw,moHanHm Kpegvn-Hm 113110)KeHOCTM 

Ha,q3opHm0r oA6op Ha KBapTanHa ocHoBa rN pa3rnepyBawe npemegvn-e 3a 
nponoHrvipaHvi VI pec-rpyK-rypmpaHm no6apyBaFba Ha BaHKaTa npernepwre Ha 
HannaTeHvi Hect:IHKuvioHanHvi Kpepwi-Hvi V13/10>KeHOCTI4 op CeKTopor aa ynpaByBaFbe 
co pm3viLtv VI nnaHmpaHDe. 

Hap3opHmor op6op Ha ceKovi Tpvi meceqvi IVl pa3rnepyBawe npernepwre Ha 
pecOvHaHcmpaHll no6apyBaFba vt npernepwre Ha LicKnyHowi Ha HABO Ha BaHKaTa op 
CeKTopoT 3a KpegwmpaFbe Ha CTOn2HCTBO. Hari3010HV10T og6op Ha Ksap-ranHa 
ocHoBa rvi pa3rnepyBawe npemepvrre Ha op06peHm Kpe,gVTvI 3a peciwHaHcvipaHDe 
npernepATe Ha opo6peHv1 Kpe,qvrvi co orc-ranKvi op CeKTopoT 3a KpepvimpaHDe Ha 
HaceneHme. 
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• 	OgnyKa 3a ogo6pylEtaH3e Ha OgnyKaTa 3a npecTaHyaaFbe co pa6oTa 
Ha EKcnomorrypa Ha KomepwijanHa 6aHKa ATI CKonje — „KB-2" 

Bo HacoKa Ha pawoHanmaLimja Ha noc-rojHaTa mpexa Ha eKcno3wrypm Ha BaHKaTa 
BO CKOrlje, KaK0 0 3ronemyBaFbe Ha BRynHara ectwacHocT Ha pa6oTe1-beTo Ha 
BaHKaTa, Hag3opHv10-r og6op goHece OgnyKa 3a ogoopyBal-be Ha OgnyKaTa 3a 
npecTaHyBaFbe CO pa6oTa Ha EKcnouTypaTa „KB-2" — CKonje. 

5. COPABOTKA CO Yr1PABHMOT 0,1150P 

Bo TeKOT Ha 2022 rogmHa Hap,3opHmoT VI YnpaBHvioT 0p,60p ocTeapmja KoHmHympaHa 
copa6oTKa Koja 06e36egm ognyorre Ha Hap,3opHmor og6op ga 6mgaT goHeceHm BO 
TpaHcnapeHTHa V1 goKymeHTmpaHa noc-ranKa. 

110.1114T14K14Te, am-m-re Ll ognyorre OP, HaP1Fle>KHOCT Ha Hap,300HV1OT og6op ce 
14310TBeHIA H npegno>KeHm og cTpaHa Ha YnpaBHmoT og6op H 0g6opor 3a 
ynpaByBal-be CO pm3v1L4m Ha BaHKaTa. HaP1,300HVIOT og6op pa3rnegyBa V ogo6pyBa 
gpyrvi aKTV1 V m3Bew-ram KOV1 ce npeTxopHo goHeceHm 141114 14310TBeH14 Op, YrIpaBHMOT 
og6op. 

Co geflOBHMLAVITe 3a pa6oTa, nonm-rmKviTe H gpyr ► re vm-repHm aKTV1 Ha BaHKaTa 
geTanHo ce p,eciDvmmpaHm npaBaTa V ogroBopHocTviTe Ha HappopHmoT og6op V Ha 
YnpaBHVoT og6op, KaK0 14 copa6o-rKaTa H .1-114H140Te Ha m3BecTyBaFbe mer'y opraHoT Ha 
Hag3op Vl opraHoT Ha ynpaByBaHbe. 

HappopHmoT ogoop Ha mecet-ma ocHoBa iVl pa3megysawe Vl IVl aHanm3mpaLue 
mew-rat/ire 3a cOmHaHcmcKviTe pe3yrn-a-rvi V pa6oTel-beTo Ha BaHKaTa 1131-0TBeH14 op, 
YnpammoT og6op, npvi WTO 0t4eHm geKa cmTe gocTaBeHm 143BeLLITat4 gaBaaT 
coogBeTHa V KoMnneTHa anwKa 3a cOmHaHcmcorre pe3ynlaTV, no3Ha4ajHviTe acneKTvi 

paboTeHbe-ro Ha BaHKaTa Vl pa6oTel-be-ro Ha YnpaBHvioT og6op 3a OAHOCHMOT 
nepmog. 

1-1.neHoBwre Ha YnpaBHVoT og6op npvicyc-rByBaa Ha cegHvli4mTe Ha HaA300F1140T 
og6op Vi, cornacHo CB014Te pecipw-wipaHvi HaAfle>KHOCTV1, gaBaa g0n01-1HOTellHVI 
o6pa3no>KeHmja 3a ma-repmjanwre gocTaBeHm 3a cegHmLtwre. Ha HaBegeHm-re 
cpeg6m, no npmHL4mno-r Ha go6po Kopnopa-rmBHo ynpaByBaEbe, Bogea oTBopeHvi 
gmcKycmm no ogHoc Ha maTepmjanwre 3a cepmmi4m-re Ha Hag3opHmoT op6op vi 3a 
cm-re 3Hat-1ajHm npawaFba op, pa6o-reEbe-ro Ha BaHKaTa. YnpaBHVoT og6op pegOBHO ro 
vmscipopmvipawe HappopHmor og6op Vl iL1 gaBawe cBovrre comegyBal-ba 3a cm-re 
peneBaHTHm npawaFba KOV1 mo>Ke ga mmaaT BrimjaHme Bpi pa6o-rel-be-ro Ha BaHKaTa, 
K2K0 14 3a ceeKynHmoT pa3Boj Ha Hac-raHwre BO 6aHKapCKaTa V BO genoeHaTa ccipepa. 

Copa6o-rKa-ra co YnpaBHVoT og6op ce ogBmBawe 3a mire 3HaHaji-4 npawaFba og 
pa6o-reFbe-ro Ha BaHKaTa, oco6eHo npm gecipmHvipat-be Ha genoeHm-re 1.4enm 
pa3BojHmoT nnaH Ha BaHKaTa, c-rpa-rermwre 3a npe3emai-be Vt ynpaByBal-be co 
pV13VUVTe, npockvinoT Ha 014314HHOCT, nanin-rmviTe 3a oci-BapyBaFbe Ha geJlOBHVITe 
upnvi mi4enviTe BO OAHOC Ha npocIDIAnoT Ha OV13141HOCT Ha BaHKaTa. 

flompaj LineHoBwre Ha YnpaBHVoT 0A600, BO ynora Ha BHaTpeweH npaBeH COBeTH14K, 
Ha cep,Hmqvire Ha HappopHmoT og6op pegoeHo npvicyci-Byeza V gvipeKTopvrre K014 
paKoBogaT CO opraHmaqmoHaTa egmHmt4a Koja e ogroBopHa 3a noggpLuKa Ha 
opraHwre Ha BaHKaTa V 3a npaBvinHa npmmeHa Ha 3aKoHcorre npoLtegypm 
vm-repHmTe aKTVI OA crpaHa Ha opraHvre, IMMO V ,qmpeK-ropor Ha CamocTojHaTa 
gmpeKL4mja 3a BHaTpewHa perw3mja. 
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6. CY/CAMP HA VIHTEPECI1 

Bo TeKOT Ha 2022 rogviHa ce g0HeceHL4 HeKonKy op,nyKvi op, cTpaHa Ha Hag3opHyoT 
og6op BO KOH e vigewrvictwyBaH cygvip Ha LIHrepecy Ha HeK0j O/ LI.FleHOBV1Te Ha 
Hap,3opHv1oT op,6op. ulneHoavrre Ha Hag3opHmoT ogoop Livija 06jeKTVIBHOCT 6vina 
goBegeHa BO npawaHDe 3apagy cygv►p Ha v1H-repecw npeg cep,Hmtvrre gaBaa mjaBvi 
3a cygyp Ha L4H-repecil vi He yHecTByBaa BO pa3r.negyBaFbe V1 goHecyeaFbe Ha 
C00,0BeTHMTe ognym. 

7. 1,13BEWTAJ 3A PABOTATA HA HAL(30PHI4OT 0,050P O,q ACIIEKT HA 
110E)111,1HELIHVITE LITIEHOB14 

LIneHoBwre Ha Hag3opHinoT ogoop Ha BaHKaTa, CO CTeKHaTOTO o6pa3oBaHvie Vl 
MCKyCTBO Og pa3 -IL/14HL/1 o6nacTvi, ycnewHo ro cnegea vl aleHyBaa paboTeFbe-ro Ha 
YFlpaBHMOT 0,q60p BO 2022 ro,Eima. TvLe vimaar no3HaBaF-ba op, o6nac-ra Ha 
noKanHara Vl permoHanHara eKoHomvija VI cilimaHcLivi BO Penyarwa CeBepHa 
MaKegoHvija, HagononHeTo co no3HaBal-bara og o6nacTa Ha rno6anHaTa eKoHommja 
VI cioL4HaHcLIvi Ha Tam OATH VI AneKcaH,qpa MaKcvimoBcKa CTOjKOBa, KaK0 
noBekerogviwHy npocpecopy no eKOHOMCKVI Vl npaBHvi Ham Ha YHVIBep3V1TeTOT „CB. 
KVpVn Vt MeToge — CKonje. Bo 2022 ro,o,vma BO Ll3BpwyBaFbe Ha Hap,3opHara 
cnyHKuvija Ha BaHKaTa 4.11eHOBVITe Ha Hag30pHyoT og6op ocTBapvija op,nvit-Na 
meiyce6Ha copaboma pa3meHyBajkvi CBOV1vicKyc-ma V 3HaeFba. 

CVTe LIFIeHOBVI Ha Hag30pHvio-r og6op gagoa aKTV1BeH V 3Ha4wreneH npL4p,oHec BO 
cnyHKL.AvioHvipaFbe-ro Ha 0g60por. OgnyKwre Ha Hag3opHVIOT og6op ce goHeceHL4 BO 
TpaHcnapeHTHa V goKymeHTvipaHa nocTanKa, Bp3 OCHOBa Ha KomneTeHTHa VI 
objeKTvLBHa npoyeHa. Bo cornacHocT co npLiHyLlnvYe Ha go6po KopnoparvLBHo 
ynpaByBaFbe, Hag3opHviar ogoop ocTBapvi go6pa copa6oTKa co YnpaBFmoT op,6op, 
On6opoT 3a ynpaByBaFbe co pL43L4Ltvi, 0,q6opoT 3a peBvi3vija N CamocTojHara 
RupeKyvija 3a BHaTpeinHaTa peBvi3mja, 6e3 npvrroa 	yHec-rByBa BO ceKojgHeBHoTo 
yripaByeaFbe co BaHKaTa. BaKBVOT HaLIVH Ha pa6o-ra Ha HarpopHmor opbop 
npvigoHece 3a CTa6V111H0, cvirypHo Vl ecpviKacHo ynpaByBaFbe N coo,n,BeTeH 1-13,q30p 
Bp3 opraHL4Te N pa6oTeFbe-ro Ha BaHKara. 

1. CaBa ,E1vimvn-poBa — He3aBviceH LineH V Flpe-rcep,aTen Ha HaR3opHVoT op6op 

CaBa at/limn- p oBa CO CBOeTO 3HaeFbe Vl R0111010AMWHO VICKyCTBO KaK0 meHayep Ha 
ycnewHa KOMnaHVja vima no3HaBaFba N pa36mpahbe Ha Bocnoc-raBeHoTo 
KopnoparvLBHo ynpaByBaFbe, KaK0 N ynoraTa Ha HamopHyoT ogoop BO 
KopnopaTviBHoTo ynpaByBaFbe BO BaHKaTa. Taa ja n03HaBa ctmHaHcmcKaTa coc-rojOa 
V npoc;bLinoT Ha p1/13VI4HOCT Ha BaHKara. CaBa gm m wrposa nocegyBa peny-rayvija Ha 
ycneweH meHayep N cTonaHc-rBeHL4K, rVl nouiwryBa 3aKoHcKviTe ogpegby 
inoroBopHyrre 06Bpcm, copa6oTyaa co cynepBmopcurre opraHL4 N ja not-wiTyBa 
KopnopaTLABHaTa Kyn-rypa V BpegHocTvi Ha BaHKaTa. 
KaKo He3aBvCeH HIleH Ha Hag3opHyo-r og6op Ha BaHKaTa, Taa 06jeKTV1BHO 
He3aBIACHO FM Li3BpwyBa CBOVITe HaAJle>KHOCTV1 N Bpwvi He3aBvicHa V o6jeKTABHa 
of eHa Ha peweHVjala KOH ce npegnaraar OR gpyrwre HneHoBvi Ha Hag3opHyoT 
ogoop, CaMOCTOjHO FL/1 aHanvi3L4pa ognyKL4Te N npegno3wre Ha YnpaBHAoT op60p 
L436erHyBa cnegeFbe Ha K011eKTVIBHVITe CTaBOBVI. 
CaBa avimin-rpoBa He LineHyea BO opraHvi Ha HaA3Op VI/V1.111/1 opraHvi Ha ynpaByBaFbe 
Ha gpyrvi ,onywTsa, TaKa WTO Taa nocBeTyBa /10BOTIHO pee 3a v13BiowyBal-be Ha 
o6Bpcorre KOH npomneryBaar og Hej31/1HVITe HaArle>KHOCTV1 KaK0 He3aBVICeH 4neH 1/1 
FlpeTcegaTen Ha HaR3opHvoT og6op. 
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CaBa TimmmTpoBa BO ynora Ha lipe-mega-ren Ha Hag3opHmoT op6op ce rpmx(ewe 3a 
npaBvinHo clpyHKwnoHmpaFbe Ha Ogoopor BO 2022 rogmHa. Bo V3BeLLITajHL710T nepinog, 
op cTpaHa Ha lipeTcegaTenoT Ha Hag3opHinoT op6op cegHmum-re ce CIBVIKyBaHVI 
pegOBHO V1 HaspemeHo, BO COMaCHOCT CO RallOBHMKOT 3a pa6oTa Ha Ha,g3opHmor 
op6op. lipe-megaTenoT 10 yi-BpgyBawe npep,noroT 3a gHeBeH peg Ha ceptHwqm-re, 
npeTcegaBawe Vl paKoBogewe co cegFnqvire, ce rpmwewe 3a HaBpemeHo 
goc-raByBaFbe Ha no-rpe6HviTe maTepvijanm, o6e36egyBaFbe qenocHm VI HaBpemeHm 
L4HcOopmaLimin Ha HileHOBVTe Ha 0g6opoT Vl g0B0.11H0 Bpeme 3a nogro-roBKa Og 

cTpaHa Ha LineHOBVITe. ripe-mega-renal-  norrywHyBawe aKTVIBHa V oTBopeHa 
gmcKyanja Ha cegHviL4m-re Ha 0g6opoT, CO p,OBOJIHO BpeMe 3a noc-raByBaHbe 
gononHm-renHin npawaHDa H gaBaFbe o6pa3no>KeHmja no maTeptnjanvife goc-raBeHm 3a 
cep,HmL4a-ra. VCTOBIDeMeHO, KaK0 He3aBviceH LineH Ha Ha, popHinoT op6op, ObjeKTVIBHO 
V He3a13V1CHO yHecTsyBawe BO pa6oTa-ra VI ognyHyBaFbeTo Ha OgbopoT npeKy 
AaBaFbe CBOV1 3abenewm, mincneFba, npenopaKm Vt npegno3m co L4en noHaramowHo 

ycnewHo pa6o-reFbe Ha BaHKaTa. CaBa ammm-rpoBa BO tone Ha HappopHmoT op6op rVl 
no-rnmwyBawe goHeceHmTe ognymn Vl pyre aKTV1. KaKo LineH Ha 0g6opoT 3a 
peBm3mja, CaBa nvimm-rpoBa npingoHece 3a ycnewHo KooppkviHmpaFbe Ha 
aKTVIBHOCTL1Te Ha OgoopoT 3a peBm3mja m Ha HaA300HMOT ogoop Ha BaHKaTa. Bo 

CBOJCTBO Ha flpeTCepaTen Ha HappopHMOT ogbop, CaBa ,Efr m vr rpoBa gage 
3HaLun-reneH npingoHec 32 elomacHo H ycnewHo pa6oTeFbe Ha Hag3opHmoT op6op 
Ha BaHKaTa m 3a ocmapyBaFbe go6pa copa6o-ma Ha Hap,3opHmoT op6op CO 

YrlpaBHVIOT opbop, Ogoopoi-  3a peBm3mja, 0g6opoT 3a ynpaByBaFbe CO pin3vliAm 
KpegviTHmoT op6op Ha EaHKaTa. 

YLleCTByBallle BO pa6o-ra-ra Ha 10 cegHtnum Ha Hag3opHinoT op6op BO TeKOT Ha 2022 

rogmHa. 

2. Taw cOvn-m— LineH H 3ameHv1K-npeTcegaTen Ha Hag3opHmor op6op 

TaKV1 COMTV1 CO CBOeTO 3HaeFbe Vl PO.111010AV1WH0 VICKyCTBO KaK0 npociDecop Ha 
EKOHOMCKMOT ciDaKynTeT Ha YHVIBep3OTeTOT „CB. KV100.11 V1 MeT0A1/1j" — CKonje, mma 
wmpoKin no3HaBaFba H pa36mpaFbe Ha BocnocTaBeHoTo KopnopamBHo ynpaByBal-be VI 

ynora-ra Ha Hag3opHmoT op6op BO Kopnopa-mBHoTo ynpaByBaFbe BO BaHKaTa. Toj ja 
no3HaBa CiDviHaFicucKa-ra cocToj6a V npocOmnoT Ha OM3V14HOCT Ha BaHKaTa. Flocegyea 
peny-rawmja Ha noym-ryBaH npocipecop no eKOHOMCK0 HayKm H aKagemm. Toj IVl 

noLiviTyBa 3aKOHCKV1Te ogpegom V goroBopHm-re 06Bpcmn, copa6oTyBa CO 

cynepBm3opco1re opramn V ja noym-ryBa KopnopamBHaTa Kyn-rypa V BpegHocTin Ha 
BaHKaTa. 
KaKo HneH Ha Hap3opHVoT op6op Ha BaHKaTa, TaKV (1)14TIA 06JeKTVBHO L/1 He3aBVICHO 
IVl m3BpwyBa CBOV1Te HaAlle>KHOCTVI V BOUM He3aBmcHa H objelcrvBHa oLteHa Ha 
peweHmjara KOV ce npegnaraaT op ppyrvrre LaneHoBin Ha Hap3opHVoT op6op 
CaMOCTOjHO IV aHanm3mpa ognymn-re V npegno3mTe Ha YnpaBHmoT op6op. 
VlmajKm npegBmg pea TaKV (1)m-rm He LineHyBa Bo opraHm Ha Hag3op in/vinvi opraHm Ha 
ynpaByBaFbe Ha gpyrm ppyWTBa, TOj nocBeTyBa g0B011H0 Bpeme 3a m3BpwyBaFbe Ha 
05BIDCKIATe KOV1 nponneryBaaT Op HeroBmTe HaT1,110>KHOCTV KaK0 LineH V 3ameHmK-
npeTcegaTen Ha HappopHmoT opbop. 
TaKV (1)MTVI, KaK0 3ameHmK-npeTceptaTen Ha Hap3opHVoT op6op, ro 3ameHyBawe V FM 
no-rrywyBawe am /11-e BO OTCyCTBO Ha lipeTcegaTenoT Ha Hap3opHVoT op6op. KaKo 
t-ineH Ha Hag3opHmoT Op6Op V Ha 0g6opoT 3a peBm3mja, TaKin (Dvn-vi vima 3Ha4ajHa 
ynora Bo oarBapyBaFbe-ro Ha ycnewHa H KooprimmipaHa copa6oTKa Ha °Bine pea 
ogoopa. CO CBOeTO wmpoKo no3HaBaFbe VI nparrmHHo LICKyCTBO op oanacTa Ha 
cpviriaHciorre Vl baHKapcmoTo, TOj 3Ha4V1Tef1H0 npmp,oHece 3a ycnewHo m3BpwyBaFbe 
Ha aKTV1BHOCTLelTe Ha Hap3opHVoT op6op BO 2022 rogvHa, oco6eHo op acneKT Ha 
aHanV3a Vl ou,eHa Ha cfmHaHcmcKvrre VI ge.110BHMTe m3BewTam 3a pa6o-reFbe-ro Ha 
EaHKaTa, vinewi-avre Ha 0g6opoT 3a peBm3mja V Ha BHamewHaTa peBm3mja. TaKV 
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COL414 aKTVIBHO yk-lecrByBawe BO pa6orara Ha cep,Hmumre Ha Hag3opHmor op,6op vi BO 

goHecyBaFbero ognym w gpyrm arrm w 6e3 ogpxyBaHDe cegHmL4a co nmcmeHa 
COMaCHOCT Ha 1-111eHOBL4Te Ha Ogoopor. 

YLiecrByBawe BO pa6orara Ha 10 cegHt4L4vi Ha HaA3opHmor og6op BO TeKOT Ha 2022 
rop,mHa. 

3. [opaH AHTeBCKL4 - yneH 

rOpaH AHTeBCKM CO CBOeTO 3HaeFbe w 14CKyCTBO KaK0 ycneweH CT011aHCTBeHt4K, mma 
no3HaBaHDa w pa36mpaHDe Ha BocnocraBeHoro KopnoparmBHo ynpaByBaHDe 
ynorara Ha Hag3opHmor ogoop BO KopnoparmBHoro ynpaByBaFbe BO BaHKaTa. Toj ja 
no3HaBa cloviHaHcmcKara cocroj6a m flp004110T Ha IOV314HHOCT Ha BaHKaTa. FlocegyBa 
penyraumja Ha ycneweH CT011aHCTBeHL4K. Toj rw not-mryBa 3aKOHCKOTe 0,1:1,pep6V1 V 
goroBopHwre 06BpcKm, copaboryBa co cynepBm3opcKvire opraHm w ja not-mryBa 
KopnoparmsHara Kynrypa VI Bpep,Hocrvi Ha BaHKara. 
KaK0 L1JleH Ha Hag3opHmor og6op Ha BaHKaTa, ropaH AHTeBCKM 06jeKTVIBHO 14 
He3aBL4CHO rw m3BpwyBa CB014Te HaAJle>KHOCTV V Bpwm He3aBvicHa w o6jern4BHa 
oLleHa Ha peweHmjara K014 ce npegnaraar og gpyrwre HneHoBm Ha HaA3opHmor 
ogoop Vi CaMOCTOjHO FV1 aHanm3mpa ognyorre m npegnoure Ha YnpaBHvoT ogoop. 
ropaH AHTeBCKM, noKpaj HJleHCTBOTO BO HaA30OHMOT og60p Ha BaHKara, m3BpwyBa 
VI tp-intvija Ha YllpaBl4Tell BO npywrBoro 3a FlpOLI3BOACTBO V rproBmja Page KoHHap 
— TEI7 	 CKonje, w roj nocBerysa AOBOTIFIO pee 3a 1,43BpwyBaFbe Ha 
o6BpcKmre K014 npomaneryBaar og HeroBvire HaAlle1KHOCTL4 KaK0 LineH Ha 
Hag3opHmor op,6op Ha BaHmara. 

ropaH AHTeBCKI4, nrommeHyBaj41 FO CBOeTO VICKyCTBO CTeKHaTO KaK0 ycneweH 
CTOrlaHCTBeHVK V CBOL4Te no3HaBaFba 3a ceBKynHvire yCJ1OBV1 BO CT011aHCTBOTO BO 
PenyonmKa CeBepHa MaKep,oHmja, gage 3Ha4wrreneH npmgoHec BO pa6oreHDero Ha 
0A60por. ropaH AHTeBCKM aKTV113H0 yHecrByBawe BO pacnpaewre no npawaHDara og 
HaAlleXHOCT Ha Hag3opHmor op,6op, ,claBawe cBom 3a6enewm w mmcneFba, ocobeHo 
BO pa3rnegyBaRDe Ha no3mqV1jara Ha BaHKara BO OgHOC Ha KoHKypeHrcKvrre 6aHK14, 
yHanpegyBaFbe Ha mHtopmarmeHmor CVCTM m npmpLoHece 3a ycnewHo 
m3BpwyBaFbe Ha aKTMBHOCTL4Te Ha Hag3opHmor op,60p Ha BaHKaTa BO 2022 rogmHa. 

YLIOCTByBaLLJe BO paborara Ha 9 ce,gHmqm Ha HamopHmor 0,460p BO TeKOT Ha 2022 
rogviHa. 

4. Cawo HaymocKL4 — H.neH 

Cawo HayMOCKL4 CO CBOeTO 3HaeFbe L4 V1CKyCTBO KaK0 meHavep Ha ycnewHa 
KomnaHmja, mma nosHaBaHDa w pa36mpaHDe Ha BocnocraBeHoro KopnoparmBHo 
ynpaByBaFbe w ynorara Ha Hag3opHmor ogoop BO KopnoparmeHoro ynpaByBaHDe BO 
BaHKaTa. Toj ja no3HaBa cOmHaHcmcKara cocioj6a w npotvinor Ha pl43144HOCT Ha 
BaHKara. FlocegyBa penyraLLmja Ha ycneweH meHauep. Toj IVl noi-RirryBa 3aKOHCKI4Te 
oppeg6m w ,goroBopHmre o6BpcKm, copa6oryBa co cynepBm3opcure opraHm w ja 
nok-imryBa KopnoparmBHara Kynrypa w BpegHocrm Ha BaHKara. 

Kako HneH Ha Hag3opHmor oA6op Ha BaHKara, Cawo HayMOCKL4 06jeKTVBH0 V 
He3aBL4CHO IV L43BpwyBa CBOVTe Hagne>KHocrm w BpLUM He3aBvicHa w 05jeKTVBHa 
oLLeHa Ha peweHmjara KOM ce npegnaraar op, Apyrt4-re LineHoBvi Ha Hag3opHmor 
ogoop, w camocrojHo rVl aHanm3mpa ognyKvire m npegno3mre Ha YnpaBHmor og6op. 
VlaKo Cawo HayMOCKLI, noKpaj 4FleHCTBOTO BO Hag3opHmor og6op Ha BaHKara, 
L43BpwyBa w clpyHKL4mja Ha reHepaneH 143131DLLJeH gmperrop Ha nvi BIATamwEika Ap 
Flpvinen, cenaK roj nocBeryBa goBonHo pee 3a m3BpwyBaHDe Ha 06BpcKvire KOL4 
npow3neryBaar OA HeroBwre HaAJle>KHOCTL4 KBKO HneH Ha Hag30pHmor og6op Ha 
KomeNvjanHa 6aHKa Art CKonje. 
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Cawo HayMOCKV1, CO CBOeTO noBekerop,L4wHo pa6OTHO VICKyCTBO BO CTOrlaHCTBOTO Ha 
Peny6n4Ka CeBepHa MaKepoHlija npmpoHece 3a ycnewHo cpyHKyvoHL4paFbe Ha 

Ogoopor. Cawo HayMocKv aKTVIBHO Vt ObjeKTMBHO, CO L43HecyBaFbe CB0143abenewm4 

v mycneHDa, yLiec-reyBawe BO pacnpaBwre no npawaFba-ra op, HagnewHocT Ha 

Ha,[1,30pHI4OT ogoop, pa3rnepssaFbeTO Ha cocToj6aTa Ha opgenHv K0Mm-reHT14, 
ogpxyBarbe Ha KoHKypeHTHara nowywja Ha BaHKaTa BO baHKapCKVIOT cmcTem, 
pa6oTeFbeTo Ha cpwrivjanwre Ha BaHKaTa, KaK0 0 BO pa3megyBaFbeTo 
goHecyBaFbeTo Ha aKTmTe Ha Hap3opHvoT ()poop. 

YLleCTByBaLLJe BO paarraTa Ha 7 cepHL4LLL4 Ha Hap3opHvoT og6op BO TeKOT Ha 2022 

rop,L4Ha. 

5. AneKcaHgpa MaKCV1MOBCKa CTOjKOB2 — He3aBL4ceH t-neH 

ArleKCaHApa MaKCV1MOBCKa CTOjKOBa CO CBOeTO 3Hael-be L4 noBekeropvwHo VICKyCTBO 

KaK0 Flp0C.PeCOp Ha lipaBHmor cPaKyriTeT JycTL4HvjaH I Ha YHVBep3V1TeTOT „CB. KI4p1411 

v MeTop,L4j" — CKonje, mma wmpoKm no3HaBaFba V1 pa36L4pai-be Ha BocnocTaBeHoTo 

KopnopaTmBHo ynpaByBaFbe V yrioraTa Ha Hap3opHvoT op6op BO K0pnopaTL4sHoTo 
ynpaByBaFbe BO BaHKaTa. Taa ja no3HaBa 03L4HaHcmcKaTa cocToj6a N npocipmnoT Ha 
pL43144H0c-r Ha BaHKaTa. FlocegyBa peny-raymja Ha peHomvpaH npocpecop no npaBHL4 

HayKL4. Taa FV1 nol-wrryea 32KOHCKI4Te ogpegovi 14 goroBopHL4Te obspcm, copa6oTyBa 

CO cynepB143opcKyrre opraHL4 L4 ja not-ivTyBa KopnopaTveHara KynTypa v BpegHourm 

Ha BaHKaTa. 

KaK0 He3aBL4ceH LineH Ha Hag3opHmoT op6op Ha BaHKaTa, AneKcaHppa 

MaKCV1MOBCKa CTOjKOBa 06jeKTMBHO 1.4 He3aBl4CHO rkt L43BpwyBa CBOV1Te HaArle>KHOCTL4 

L4 BpwL4 He3aBmcHa L4 06jeKTI4BHa oyeHa Ha peweHvja-ra K014 ce npegnaraaT op 

gpyrL4Te LineHoBv Ha Hag3opHvioT op6op, CaMOCTOjHO r14 aHanL431.4pa opnyKv-re L4 
npep,no3L4Te Ha YnpaBHmoT ogbop n v36erHyBa criegeFbe Ha KOJleKTIABHL4Te CTaBOB14. 

Mmajkv npepavp, pea AneKcaHppa MaKCV1MOBCKa CTOjKOBa He LineHyBa BO opraHm 

Ha Hap3op L41vriL4 opraHm Ha ynpaByeal-be Ha gpyrL4 gpyw-rBa, Taa nocBeTyBa 

gOB011H0 Bpeme 3a 143BpwyBal-be Ha 0613pCKI4Te K014 npoL43rieryaaaT op, Hej3V1HL4Te 

HaT1,11e>KHOCTO KaK0 He3aBmceH t-meH Ha Hag3opHMOT op6op. 
AneKcaHppa MaKCV1MOBCKa CTOjKOBa, page 3Hat-wrreneH npvp,oHec BO pa6oTeFbeTo 

Ha Op6opoT, npvmeHyBajkL4 FO CBOeTO npocPecmoHanHo N aKap,CMCKO 14CKyCTBO BO 
o6nac-ra Ha cpL4HaHcL4L4Te. Bo 143BeWTajHA0T nepmog, KaK0 HileH Ha 0,46opor 3a 
peBL43vja 14 Ha Hap3opHvoT op6op, AneKcaHppa MaKC14MOBCKa CTOjKOBa npmgoHece 

3a go6pa copa6oTKa Ha oeme opraHm. Taa aKTVIBHO yt-tecTByBawe BO pa3megyBaFbe 

Ha npawaFbara noBp3aHL4 co perynaTopHwre 6apal-ba 3a pa6oTeHDeTo Ha BaHKaTa, 

Hap,30poT Bpi ynpaByBaFbeTo CO na3apHL4Te L4 penyTaymcKvTe pv3L4ym, v3Bew-raL4Te 
op, pa6oTeH.e-ro Ha opraHwre Ha BaHKaTa, KaKo L4 ocTaHaTmTe npawai-ba og 
Hapne>KHocT Ha Hap,30pH140T 0,13,60p. 

Yk-leCTByBaWe BO paboTaTa Ha 10 cep,Hvy14 Ha Haf430pHMOT op6op BO TeKOT Ha 2022 
ropL4Ha. 

6. BaHt-lo t--IvitnvraHey — t-ineH 

BaHLio LimcprivraHey CO CBOeTO 3Hael-be Vt 14CKyCTBO Ha gorworopvweH 
cronaHc-rBeHmK Vl npocpecop no eKOHOMCKa reonorvja Vi meHaymeHT, a cera L4 
conoraeHmic V1 meHauep H2 ycnewHa Komnamnja, Lnma no3HaBaH.a VI pa36mpaHDe Ha 
Bocnoc-raBeHoTo KopnopaTmBHo ynpaByBaFbe L4 ynora-ra Ha Hap3opHvor op6op BO 
KopnopaTL4BHoTo ynpaByBaFbe BO BaHKaTa. Toj ja no3HaBa cpmHaHcL4cKaTa coc-rojba L4 
npocpvno-r Ha p1431/1HHOCT Ha BaHKaTa. ElocegyBa peny-rayvja Ha ycneweH 
CTOrlaHCTBeHL4K. Toj FM not-wiryaa 3aKOHCKL4Te oppeg6tn Vl goroaopHwre o6BpcKv1, 

copaboTyBa co cynepBm3opcKmTe opraHL4 L4 ja not-wrryBa Kopnopa-rmBHaTa Kyrrrypa L4 
BpepHocrm Ha BaHKaTa. 

I it 
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KaKo yneH Ha Hag3opHmoT og6op Ha BaHKaTa, BaHLio ulmclanviraHeL4 06jeKTABHO 0 
He3aBVICHO IVl m3BpwyBa CBOVITe HagnexHoc-rm v1 Bpwm He3aBmcHa Vt o6jeKTABHa 
oqeHa Ha peweHmja-ra KOVI ce npegnaraaT op Apyrwre yneHoem Ha HappopHmoT 
ogoop V1 CaMOCTOjHO rm aHarm3mpa ognyon-e vl npegno3mTe Ha YnpaBHMOT og6op. 
BaHHo ulvicOnviraHeLt, noKpaj LIlleHCTBOTO BO Hag3opHmoT ogoop Ha BaHKaTa, 
m3F3pwyBa Vl cpyHKL4mja Ha YnpaBmTen BO Fpage>KHara KomnaHmja P\LIOPA 
1/1H>KeHepviHr nO0E11 CKonje H nocBeTyBa gOBOI1H0 pee 3a m3BrowyBaFbe Ha 
obBpcKwre KOVI npom3neryBaaT op, Heromine Hagne)KHocTm KaK0 HileH Ha 
Hag3opHmoT ogoop Ha BaHKaTa. 
BaHHo LivulDnmr-aHeLt CO CBOeTO pa6oTHo VICKyCTBO BO CTOrlaHCTBOTO BO PenyanviKa 
CeBepHa MaKegoHmja npmgoHece 3a ycnewHo m3spwyBaFbe Ha aK-rmBHoc-rwre Ha 
Hag3opHmor ogbop. Toj gaBawe npenopam vl VIH1/11.41/1jaT0BVI BO BpcKa co 
ma-repmjanwre 3a cegHwqm-re Ha Hag3opHmoT og6op, pabo-reFbe-ro Ha cOvinvijanwre 
Ha BaHKara v1 yHec-rByBawe BO pacnpaBwre no cwre oc-raHarm npawaHDa O/ 
Hapjle>KHOCT Ha Hag3opHmoT og6op. 

YHec-rByBawe BO pa6oTaTa Ha 9 cegH0L4m Ha HagsopHmoT og6op BO TeKOT Ha 2022 
rogmHa. 

7. Oarromp E-remm — LineH 

OaTrump E-remm CO CBOeTO 3HaeFbe VI VICKyCTBO KaK0 gmpeKTop Ha ycnewHa 
KomnaHmja mma no3HaBaFba H pa36mpaFbe Ha BOCI1OCTaBeHOTO KopnopaTmBHo 
ynpaByBaFbe Vl ynoraTa Ha HaipOpHVIOT ORbOp BO KopnoparmBHoTo ynpaByBaFbe BO 
BaHKaTa. Toj ja nO3HaBa cOmHaHcmcKara cocroj6a m npotmlioT Ha pVI3VI4HOCT Ha 
BaHKaTa. FlocegyBa peny-raLtmja Ha ycneweH meHayep. Toj rvl now-ryBa 3aKoHco1Te 
ogpeg6m V1 goroBopHwre 06BpcKm, copa6o-ryBa co cynepBm3opco1Te opraHm V ja 
noLuerryBa KopnoparmBHaTa Kyrrrypa V BpegHocTm Ha BaHKaTa. 

KaKo 4neH Ha Hag3opHmor og6op Ha 5aHKara, cOarmvip ETeMLI 06jeKTMBHO V 
He3aBVICHO 1-1/1 m3BpwyBa CBOVITe HaAlleXHOCTVI Vl Bpwm He3aBvicHa V objerrmBHa 
ot4eHa Ha peweHmjaTa KOVI ce npegnaraar og gpyrm-re H.neHoBm Ha Hag3opHmoT 
op,6op V1 camocTojHo rkl aHanm3mpa ognyKmTe k1 npegno3wre Ha YnpaBHmoT ogbop. 
MaKo (DaTmmp ETeMV, noKpaj I-111eHCTBOTO BO HaA30pHVIOT og6op Ha BaHKaTa, 
m3BpwyBa cDyHKL4Vja Ha YnpaBvvren Ha 3Cct) KOM nOOE11 CKonje V Floe-mega-rep Ha 
Hag3opHmoT og6op Ha CKoncKm na3ap AR CKonje, cenaK Toj nocBeTyBa goeo.nHo 
Bpeme 3a m3BpwyBaFbe Ha o6BpcKwre KOVI npomneryBaaT op, Heroev-re 
HaArle>KHOCTVI KaK0 yneH Ha Hap,3opHMOT og6op Ha KomepqmjanHa baHKa 	CKonje. 

ETeML.I, arrmBHo Vt ObjeKTVIBHO, CO m3HecyBaFbe cBom 3a6enewol Vl 

mmcneFba, yLiec-rByBawe BO pacnpaBmTe no npawaHDara og Hagne>KHocT Ha 
Hag3opHmor op,6op, KaK0 Vt BO pa3rnegyBaHDeTo v1 goHecyBaFbeTo Ha aKTmTe Ha 
Hag3opHmor og6op, CO WTO gage npmgoHec BO oci-BapyBaFbeTo Ha Hag3opHaTa 
OpyHKLIvija Ha Ogbopo-r. 

YLieci-ByBawe BO pa6oTara Ha 10 cep,Hviqm Ha Hag3opHmor ogoop BO TeKOT Ha 2022 
ro,qmHa. 

8. 3AKFIY41-114 CO•TIEMIBAFbA 

Pa6oTeFbeTo Ha Hag3opHmoT og6op BO TeKOT Ha 2022 roginHa 6ewe BO pamKviTe Ha 
3aKOHCKVI yrepgeHm-re HaRne>KHoc-rm V OCHOBHVITe aKTVI CO KOVI e ypegeHa genoeHaTa 
nom/Irma Ha BaHKaTa V OCHOBHVTe Ltenm Ha BaHKaTa, gaBaFbe HaCOKVI 3a 
npe3emaFbe mepoi V atc-rmaHoc-rm 3apaRvi ycnewHo ogp)KyBarbe Ha no3mqvijara Ha 
BaHKaTa BO 6aHKapcKmoT cmc-rem, cnegeFbe Ha TpeHgoBviTe VI HOBAHVITe, 
nogo6pyBaFbe Ha Hanna-ram Ha no6apyBaHDaTa, npmnarogyBaFbe Ha paboTeHDe-ro 
KOH no-rpe6m-re Ha naaapoT, npe3emaH.e Ha mepKm 3apapv noycnewHo cnpaByeaEbe 
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co nocrierunuvrre npeAvinnaHLn OA naHAerovijaTa npeAm3BviKaHa og COVID - 19 Ln 
CTIL/LLIHO. HaA3opHinoT oA6op Ln BO 2022 roAwHa ja vimpLuyeaLue cBojara i*yHKL44ja BO 

yCTIOBV1 Ha naHAervmja npeA3v1mnKaHa oA COVID-19, npvrma now-ryeajkLn rv1 mepKviTe 
Vl npenopaKvire BO HacoKa Ha cnpeHyBaHDe Ha nocneAviLtwre PA unnpeRDe Ha COVID-
19. 

CLITe HileHOBV1 Ha HaA3opHinoT oA6op gagoa aKTL/lBeH L/1 3HayinTeneH npinAoHec BO 

cpyHKLAwomnpaHDeTo Ha 0A6opor. 0A.nynnTe Ha HaA3opmnoT oA6op ce AoHeceffin BO 

TpaHcnapeHTHa Vl AoKymeHmpaHa nocTanKa, Bp3 OCHOBa Ha KomnereHma Vl 

o6jekTviBHa npol4eHa. Bo CONlaCHOCT CO npviHLAvinvrre Ha Ao6po KopnopamBHo 
ynpaByeal-be, HaA3opi-anoT oA6op op-I-Bap/1 RO6pa COpa6OTKa CO YnpaBFunoT oA6op, 
0A6opor 3a ynpaByBaHDe CO pin3Lnum, 0A6opoT 3a pemn3Lnja L/1 CannocTojHaTa 
AmpeKivja 3a BHarpeuma peBvonja, 6e3 npwroa Aa yHecTByBa BO CeK0jAHBBHOTO 

ynpaByBaFbe CO BaHKaTa. BaKBV1OT Ha4L/1H Ha pa6oTa Ha Hap,3opHinoT oA6op 
npvigoHece 3a CTa6L/111H0, clnrypHo vl ecOmacHo ynpaByBal-be vl cooABeTeH HaA3op 
Bp3 opraHinTe v1 pa6oTeHDeTo Ha BaHKaTa. 

3A 	-nPETCEP,ATEI1 HA 
BOP HA BAHKATA 
Omni 
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